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Enclosed are the budget requests for the Department of Oenetlcs 
for 1949-50. Recommendation6 on Ciril Service personnel were filed 
separately yesterday. 

Before discussing salaries attention should be called to a few 
other matters. 

1. The budget reflects a relatively large need for physical equip- 
ment . This need arises from three sources: (a) the post-war Increase 
in student ntxnbers, (b) the wor n-out condition of some apparatus and 
machinery now in use and (c) normal growth of certain research projects. 
-A list is appended of the major equipment items for which funds are re- 
quested in 1949-50. 

2. Dr. IL M. Shackelford has been assigned the responsibility for 
supervising general operation of the fm-farming research unit located 
near the old Serum Plant. It is our understanding that the Civil Ser- 
vice employee Involved (Herbert Meyer) will be transferred from Veteri- 
nary Science to Genetics and that the ranch operating funds will be 
placed in.our budget. !I!he estimates Include these items. 

3. No provision is made in the requests for aw responsibilities 
which may be assigned to this Department in connection with the dairy 
cattle breedfng project at the Emmons Blaine Jr. farm at Iake Mills. 

4. We understand that provision is to be made this year for con- 
tinuing at Madison certain aspects of the artificial Insemination re- 
search program formerly carried out in cooperation wl th the Badger 
Breeders organisatlon at Shawano. The new askings listed under Dr. 
Oasida~s name on the supplementary sheet of business Items relate to 
this work. It is intended that use of the facilities requested be 
shared by Genetics, Biochemistry, Veterinary Science and Agricultural 
Bacteriology. An additional Farm Laborer II is asked for in connection 
with this work. 

5. Requests for support of the forest-tree breeding project were 
filed with your office in advance of a budget hearing arranged a fern 
weeks ago by the Conservation Department. !&eae requests stand es 
earlier submitted and are not Included in the totals now presented 
except that a recommendation for salary increase of B. Q. Bitt $8 
rude.. _, - 
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6. Dr. Loulse Wlpf is terminating her setices with the Depart- 
ment on June 30, 194. It is desired to replace her with a qualified 
person at 8 salary of about $2400. 

7. As I advised hr. Qlark by letter a few weeks ago, It 1s expected 
that the $ZpOO which the II. S. .Department of &riculture has been con- 
tributing toward the m&q of B. W. &ackelford on the rUr research 
project will be continued for 1949-50. Dr. Slmms of the Bureau of 
Animal Industry gave offioial notification earlier of discontinuance 
of this item but H. C. -WcPhee has since wrltten that the matter has 
been reopened and that the chances are good for renewal. 

The staff salary increases recommended by the Department and the 
reasons for the proposals are summsrlced as follows: 

tqc(o 3;,;r?lc 
$asZtla, Lester E. 

l&b” -- 
400 

A first-rate teacher both of long course, short course and 
graduate students. An energetic ma critical investigator. 

,/&wmm. drthur B. 400 
Is devoting a major part of bie time to the swine breeding 

project being carried on-cooperatively with the Animal Husbandry 
Department and the U. 8. D. A. Reglonal Laboratory at Ames. 

~ p _(2100D81, 3. p. 400 
A consistently productive Investigator. He published 49 

papers In hls approdmately 20 years in the Dvtment. Widely 
recognised as an accomplished cytologist and histologist. Rae 
been very successful in training students (both animal and 
plant) In crit$csl cytological methods. 

f, g. 8. 400 
Has a distinguished record of research in Immunogenetics. 

&&, Boxman P. (salary lie ted in Agronomy) 
1x07 the most successful -corn breeders in the United 

States. 

-~ 8 7’ pith, William & 400 
A very quiet and unobtrusive, but efficient, worker. Is 

making normal progress in the sweet clover breeding project. 

Crow, James P. . .1$3 (also Zoology ljo) 
A new marr this year. Ah&y recogtdsed here as an out- 

standingly successful teacher. Is-fitting into the jofnt rela- 
tionship with Zoology unusually well. Highly valued as a 
counselor in the Department because of his general competence 
In genetics, Crow is a fine addition to the University staff. 

“9~. _-_ -&ederberg,J. -. 1000 
.’ The Genetics staff believes that its recommendation for 

thls exceptionally large salary increase Is justffied on the 
following grounds: 
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,’ (a) Lederberg Is rapidly g&&g national recogpitlon ln ” 
ths broad field of heredity as one of the brightest stsrs, 
fiwatively speaking, recently come over &the horison. .Thir 
is attested by the several invitations to participate in la- 
portant scientific programs scheduled elsewhere which he has .( 
received during this current year, to wltt 

(i) &we three lectur es at Talq University, Fiovembsr 
1948, In a series on Venetics of Microorganism8.s Othsrs 
who participated in the series were Luria, Sonneborn, 
Hershey and Demerec, men long established in the field and 
recognized as leaders. 

(II) Has taken part in three meetings In a continuing 
series of conferences arranged by the Universities of 
Chicago and Indians on Qscterial ma Virus t3enetlcs.s 

(ill) Will gi YS an Invitation paper at the Round 
‘Pable conference on sRnsymologya arranged by the American 
Society of Bacteriologists at Cincinnati, Hay 18. 

(Iv) Has accepted sn Invitation to present an account 
of his research at the She1 ter Island (Long I slsnd, R. Y.) 
conference, Way 30, on %urrent Trends and Developments 
on the Gene,“’ sponsored by the Eatlonal Academy of Sciences 

(b) Is constantly breaking new ground in research on the 
genetics of microorganisms. Recent publications Include: 

Problems In microbial genetics. Heredity 2: 145-198, 1948 

Concentration of biochemical mutants of bacteria with 
penicillin. Jour. Amer. Ohem. Sot. 70: 4267-4268, 
1948. (with Rorton Zlnder) . 

Detection of fermentative variants with tetrasolium. 
Jour. Bat. 56 (5): 695, Rovember 1948. 

*Directs utlllsatlon of maltose by Escherichia u. 
(with M. Doudoroff, W. Z. Rassid and E. W. Putnam) 
(In press). . 

Aberrant he t ero tigo t es in Escherlchia ~011. Proc. Eat,1 
Acad. Sci. 35: 178-184, 1949. 

Bacterial variation. Ann. Rev. Microbiology. (In Press). 

(c) Has an extraordlnary Insight Into various biological 
problems of broad import on which& own research has l ome 
bearing. Is an indefatigable workor. 

, (d) Has a, comprehensive bwledgs of the literature of 
.gene ties. His capacity to discuss problems in classroom or 
‘conference with unusual clarity and Incisiveness has a very 
stimulating Influence on other workers In the Department. 
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The sum of the salary Increases recommended above exceeds the _. 
s6 per cent* value by which It was suggested that we be guided. It 

-_ should be noted, however, that a 4600 saving is anticipated in filling 
. 4&e position vice Louise Wlpf. If this saving is made available for 

salary lncreaees the total increase proposed stands at approximately 
the allowable figure. 

(e) Lederberg wae started at a relatively low diary ($3506) 
two pears ago. Since he grew up in metropolitan Dew York and his 

.aoademlc background was Oolumbla and Yale, it was not known at 
that time how well he ti@ t “fit In! at Wisconsin. Heme our -. 
conservative offor. Be has adapted bimself with eaie to our 
academic environment and is developing mutually advantageous 
associations with campus uorkers in related flelds.. Moreover* 

j he is pleased vi th the opportunity for a productive career 
which Wisconsin is offering him. Adjustment of his salary to 
.an annual basi a last year plus a salary increase brought his 
compensation to $4500. Our departmental group believes that 
the exceptionally high caliber of his work justifies another 
substantial salary Increase at this time. 

(f) In our j-eat it is a question of time before 
Wisconsin till have to face competition from some other lnsti- 
tution for .Lederbergl a services. Although still at the begin- 
ning of his career it has become apparent that he is the. type 
which is sought for key positions in top-flight universities. 
It will be wise in our opinion to ‘recognlse hla now for his 
high merit and reward him accordingly. Should an attractive 
offer elsewhere then arise, our competitive position would be 
sounder than If substantial recogni tlon were deferred until a 
crisis were presented. 

Shackelford, Richard 4. 250 
Is making normal progress In the fur animal breeding re- 

search. Has recently been asked to take generalupervision 
of the campus facllltles 8hared by Genetics, Biochemistry and 
Veterinary Science on the fur animal project. 

Stormont , Clyde 2% 
Doing excellent work in his special field, neaely, lnherl- 

tance of red blood cell characters la cattle. . 
. 

Hitt, Robert 2. 200 
We are pleased with the start which Hitt Is making In the 

Porest-tree breeding program. He Is now entering his first 
full season of work here. 

&g!!g& p* & 250 
Is making normal progress en the potato breeding program. 

During the past year he has organired a.regional potato intro- 
duction center under Hope-Flannagan funds, located at Sturgeon 
Bay. This promises to be a significant development in potato 
research at Wisconsin. 
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A note should be &led regarding the Civil &mice personnel. 
,Jfe wish to commend especially the work of Bettb Schotten, departmental 
,seoretary; Wilfrsd W. Taust, Yam Foreman I$ and Arthur flemlng, 
Wardenf3r II. It would be qtite iapossible~to perform satlsfactorfly 
the varied work of the Department without &he aid ef such responsible 
and capable .smployees. Miss lchotten's rsclassifiaatlon last pear as 
ltenographer 3II with a corresponding salary iucreaee was well merited. 
6he Is being recommended for a normal step increase now. We believe 
that both'3'aust and ?leming should be glrsn two-step incrsases in 
recognition of the quality of their setices in iaportant jobs. 

R. A. Brink 
Professor of Genetics 

/a 
Zncs. 


